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*�Weil-McLain and Williamson-Thermoflo are divisions of the Marley-Wylain Company, LLC.

S P X 2020 OVER VI EW

HVAC
Our HVAC segment offers package cooling towers, commercial and industrial refrigeration products, residential and 
commercial boilers and comfort heating solutions. The combination of our leading brands, our focus on continuous inno-
vation and meeting our customers’ needs enables us to deliver high value-added products to our HVAC cooling and 
heating customers in commercial, industrial and residential markets.

 SPX COOLING TECHNOLOGIES  SGS REFRIGERATION  MARLEY® ENGINEERED PRODUCTS

 WEIL-MCLAIN®*  WILLIAMSON-THERMOFLO®*  PATTERSON-KELLEY

DETECTION & MEASUREMENT
Our Detection & Measurement segment provides specialized underground location and inspection equipment, fare  
collection systems, aids to navigation, and communication technologies products. We have market-leading brands, with 
scalable platforms and technologies that offer value-creating solutions to make people’s lives easier and safer, and our 
customers more efficient.

 RADIODETECTION  CUES  GENFARE  TCI  FLASH TECHNOLOGY  SABIK MARINE  

 ULC ROBOTICS LLC  SCHONSTEDT  SENSORS & SOFTWARE  

ENGINEERED SOLUTIONS
Our Engineered Solutions segment offers market-leading engineered equipment for electrical grid and industrial applications. 
SPX Transformer Solutions offers power transformers and services, while our process cooling business focuses on innovative 
proprietary components and industrial cooling tower solutions.

 WAUKESHA® TRANSFORMERS  MARLEY® COOLING TOWERS



DEAR FELLOW SHAREHOLDERS

S O L I D  P E R F O R M A N C E  I N  A N
U N P R E C E D E N T E D  E N V I R O N M E N T 

2020 was a highly unusual and challenging year. I would like 

to thank our employees for their immense dedication during 

one of the most difficult times many of us have ever experi-

enced. Facing the challenges of a worldwide pandemic, our 

team continued to make safety a top priority, while rapidly 

adapting and executing effectively on our value creation 

goals. For the year, we were one of only a small group of 

industrial companies to increase revenues and earnings. We 

entered 2021 stronger than ever, and positioned to continue 

our growth journey.

I am very proud of our accomplishments during 2020, includ-

ing the introduction of several new products, progress on 

continuous improvement initiatives, the completion of two 

attractive acquisitions, and several valuable investments in 

our people and our culture. 

Within our HVAC segment we had several successes. In our 

Cooling business, we enhanced and expanded our coverage 

of international markets, introduced new commercial  

and industrial refrigeration products, and improved the  

value-focus of our sales process. In addition, we further 

optimized production efficiency and freight logistics in our 

domestic operations. 

In our Heating businesses, we made significant progress  

on continuous improvement initiatives, such as 80/20, and 

introduced several new products, including a new line of  

residential high-efficiency boilers, and an expanded line  

of larger-sized commercial boilers. We also continued to 

successfully integrate Patterson-Kelley, a leader in commer-

cial high-efficiency boilers that we acquired in late 2019. 

In our Detection & Measurement segment, we experienced 

some COVID-19 related headwinds in 2020, but continued  

to see solid overall demand. We moved forward with the 

introduction of several new products and made significant 

progress on sourcing initiatives and investments in digital 

enhancements. In our Aids to Navigation platform, we intro-

duced new lighting solutions including an obstruction light-

ing product engineered specifically for wind turbines. In our 

Location & Inspection platform, we introduced new robotic 

solutions for helping utilities more efficiently manage con-

nections to lateral lines when remediating underground 

“�While 2020 was the most unusual and challenging 

year many of us have experienced in our lifetime,  

I am very pleased with the progress we made. Our 

balanced portfolio and the resilience of our employees 

helped drive strong results for the year.”



GENE LOWE

President and Chief Executive Officer

CONTINUOUS 
DELIVERY OF VALUE 
CREATION

ADJUSTED SEGMENT 
INCOME2 ($M)

$207

$231
$238

CAGR 7.4%
2018–2020

2018 2019 2020

ADJUSTED 
EPS2

$2.27

$2.76 $2.80

2018 2019 2020

CAGR 11.1%
2018–2020

water and waste water infrastructure, and an updated line 

of underground location equipment with innovative fea-

tures to improve user experience.

During the year, we further built out our strategic Location & 

Inspection platform. In September, we acquired ULC 

Robotics, a pioneer in the use of robotics to inspect and 

remediate underground gas utility infrastructure.  

In November, we acquired Sensors & Software, which adds 

specialized Ground Penetrating Radar products and expertise 

to our Locators business. Along with our prior acquisitions  

of CUES and Schonstedt, our Location & Inspection plat-

form has transformed from an equipment business with 

approximately $100 million in annual revenue in 2018 into an 

underground infrastructure solutions provider, with approxi-

mately $250 million of annualized revenue.1 This expansion 

positions SPX to address a much larger market with  

significant growth and margin enhancement opportunities.  

It has also increased our leverage to important secular  

drivers, such as the growing need for reinvestment in critical 

infrastructure.

In our Engineered Solutions segment, we continued to make 

progress on margin expansion in our Transformers business. 

We are very pleased with the 2020 performance of the  

segment, and anticipate more opportunities to grow. 

Despite numerous challenges faced by our teams and busi-

nesses, we made significant progress on initiatives related to 

people and sustainability. We further advanced our talent 

management framework, called RiSE, which helps SPX Reach, 

Identify, Strengthen, and Engage our workforce. We cele-

brated the graduation of our second class of participants in 

our leadership development program, and introduced a new 

executive development program for our frontline leaders.

We also advanced our Diversity & Inclusion initiative, focus-

ing on programming that will build a more inclusive work 

environment where everyone feels valued and respected. 

With the launch of our Diversity & Inclusion Council and our 

Ambassador Network of employees from across the organi-

zation, we are developing and implementing strategies to 

advance this agenda in an impactful way. We believe that 

through education and engagement, we will enhance the 

sharing of ideas and the identification of opportunities.

Overall, our balanced portfolio and the resilience of our 

employees helped drive strong results for the year. As we 

progress through 2021, we will continue to tightly adhere to 

our successful value creation framework. Our key initiatives 

include extending our continuous improvement processes 

across the organization, further investing in digital solutions 

to facilitate our customers’ experience, and building on our  

successes in our employee development and Diversity & 

Inclusion efforts. We also anticipate further opportunities to 

employ our strong balance sheet to invest in attractive plat-

forms in closely adjacent end markets. 

While 2020 was the most unusual and challenging year many 

of us have experienced in our lifetime, I am very pleased  

with the progress we made. I would like to thank you, our 

shareholders, for your support and your valuable feedback, 

which helps guide our successful journey. I am confident 

that we have the right team and the right resources in place 

to continue generating substantial value for years to come.

1Approximate run-rate revenue prior to COVID-19 pandemic
2�Non-GAAP financial measure. Reconciliations from US GAAP financial measures are available 
in the reconciliation on page 130 of this report.



HVAC

�*�Non-GAAP financial measure. Reconciliations from US GAAP financial 
measures are available in the reconciliation on page 130 of this report.

ADJUSTED REVENUE*

$1.6B 
2 0 2 0

3 8 %

3 7 %

2 5 %
Detection & Measurement

Engineered Solutions

4 1 %

2 5 %

3 4 %
Detection & Measurement

Engineered Solutions

HVAC

ADJUSTED SEGMENT INCOME*

2 0 2 0

$238M
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Organic Growth
A key part of our growth journey is expanding our ability to serve new 

markets and our customers’ needs by introducing new products, devel-

oping new channels, enhancing the efficiency of our operations and 

investing in our employees to equip them with the tools to succeed.

Despite the unusual operating climate in 2020, SPX continued to develop 

multiple new products and opportunities to expand our market position. 

HVAC
In our HVAC segment, our Cooling platform further extended its reach into 

commercial and industrial refrigeration, with the launch of a highly compet-

itive new fluid cooler and a new evaporator that support large commercial 

and industrial applications, such as food processing. SPX solidified its posi-

tion in this space with the 2019 acquisition of SGS Refrigeration. 

In our Heating platform, we further expanded our coverage of customer 

needs in both commercial and residential high-efficiency boilers. We 

launched a new commercial condensing boiler line, available in 2021, that 

provides maximum efficiency and comfort in a smaller footprint. We also 

introduced a highly flexible residential boiler line designed for high  

performance, and easy installation and service.

At SPX, our focus on creating value begins with listening to our 
shareholders, employees, and customers. By understanding the 
needs of our stakeholders, we are building a company with sus-
tainable growth potential for many years to come.

The SGS PC Series  
Industrial Evaporator 
The SGS PC Series Industrial Evaporator is 
an industrial refrigeration product suitable 
for large industrial and commercial food 
preparation and storage facilities.

Weil-McLain® ECO® Tec 
The Weil-McLain ECO® Tec
is an advanced, versatile 
residential boiler designed 
for high performance and 
easy installation and service.

PK-Solis
The PK-Solis is  
Patterson-Kelley’s first  
firetube condensing  
boiler, designed to  
maximize (96%) thermal  
efficiency and comfort  
while occupying a  
smaller footprint.

Marley® MH Element™  
Fluid Cooler
The Marley MH Element Fluid 
Cooler is the most efficient 
closed-circuit cooling tower in  
its class, and offers significantly 
improved performance in a smaller 
footprint compared to conventional 
closed-circuit coolers.

Growth Journey 

STRATEGY

02 : :  S P X C O R P O R AT I O N



DETECTION & MEASUREMENT 
In our Detection & Measurement segment, we added several innovative 

solutions in 2020 to drive efficiency and offer value to customers in exist-

ing and closely adjacent markets. 

In our Location & Inspection platform, we introduced new robotic solu-

tions for helping utilities more efficiently manage connections to lateral 

lines when remediating underground water and waste water infrastruc-

ture, a miniaturized version of a highly popular robotic camera for waste 

water pipe inspections, and an updated line of underground location 

equipment with innovative transmission technology. 

In our Aids to Navigation platform, which offers advanced lighting solu-

tions for harsh environments, we introduced a new solar powered, off-

grid lighting solution for applications where grid connections are 

problematic, and a high intensity lighting solution specifically designed 

for the tolerances of wind turbines, offering customers value, efficiency 

and the highest levels of quality.

CUES Curahee Cutter 
The CUES Curahee Cutter is a simple, flexible, 
durable solution for a variety of common issues 
when remediating lateral lines in underground 
water and waste water utility pipes.

Flash Technology Vanguard High (top left photo above)
The Vanguard High FTS 270 LED lighting system is engineered for 
maximum LED life, and provides ultimate serviceability, minimizing 
downtime if maintenance is required.

TCI Modular COMINT Platform (top right photo above)
A highly effective portable version of electronic spectrum monitoring 
equipment for defense applications. Available in 2021.

CUES Micro Pan & Tilt Camera 
The CUES Micro Pan & Tilt Camera is designed to 
be steerable to navigate through complex, difficult 
pipe joints and connections in critical underground 
water infrastructure.

Flash Technology FTS 350i 
The Flash FTS 350i obstruction lighting solution 
was designed to withstand the harsh environ-
ments encountered on wind farms.

ENGINEERED SOLUTIONS
In our Engineered Solutions segment, our Transformers business contin-

ued to perform well during 2020 as a result of our persistent focus on 

operational excellence and our customers’ needs. In addition to several 

process enhancements designed to improve the production throughput 

of our plants, our team continued to bring a sharp focus to realizing pre-

mium value for our high-quality Waukesha Electric transformer brand. 

2020 A N N UA L R EP O R T : :  0 3 



MARCH 2018 

Specialized Ferrous 
Locators

Equipment
Software
Service

~$10m*

NOVEMBER 2020 

GPR Location 
Equipment

Equipment
Software
Service

~$10m*

RADIODETECTION SCHONSTEDT SENSORS & SOFTWARE

LEGACY BUSINESS
L O C A T I O N  E Q U I P M E N T

~$95m*

LE G AC Y 
B U S I N E S S

Location & Inspection 
Equipment

Equipment
Software
Service

STRATEGY
Compounding Growth through Reinvestment 

Acquisitions
A key part of SPX’s acquisition strategy is building platforms on the foundation of our core 

strengths that deliver enhanced value to our customers across a range of critical end-market appli-

cations. 2020 marked another milestone year in SPX’s growth journey with the acquisition of two 

businesses within our Detection & Measurement segment.

In September, SPX acquired ULC Robotics, a leading developer of robotic systems, machine learn-

ing applications and inspection technology for the energy, utility and industrial sectors. In 

November, we acquired Sensors & Software, a leader in Ground Penetrating Radar (GPR) prod-

ucts used for locating underground utilities. 

0 4 : :  S P X C O R P O R AT I O N



These acquisitions follow our 2018 purchases of Schonestedt Instrument Company, a leading pro-

vider of locators of ferrous materials, and CUES Inc., a leader in inspection and remediation equip-

ment for water and wastewater infrastructure. 

Together with our Radiodetection business, the leading provider of equipment for locating under-

ground utilities, SPX has transformed our Location & Inspection platform in a short period of time. 

It has grown from an equipment business with one primary end market into a broad provider of 

high-value solutions for full life-cycle management of critical infrastructure, with substantially 

larger market and growth opportunities.

2020 A N N UA L R EP O R T : :  0 5 

I N S P E C T I O N  E Q U I P M E N T

Transformed  
~$100 million*  
location equipment  
business into 
~$250 million*  
full life cycle  
infrastructure  
solutions provider
*�Based on approximate run-rate of revenue  
prior to COVID-19 pandemic

SEPTEMBER 2020 

Gas Utility
Pipeline
Inspection & Remediation

Equipment

Software
Service
AI/Robotics

~$40m*~$95m*

JUNE 2018 

Water & Waste 
Water Pipeline
Inspection Equipment

Equipment

Software
Service
AI/Robotics



The unique challenges of 2020 highlighted the strength of our business system, our processes and 
our team. Keeping our people and environment safe is a critical part of our culture. During the early 
stages of the pandemic, we were able to move quickly to implement enhanced sanitization and safety 
procedures, shore up resources, transition critical processes to a work-from-home environment and 
maintain our commitments to our customers, many of whom are involved in managing critical infra-
structure. We also successfully progressed on our key initiatives of Continuous Improvement, Digital 
and Talent Management. As a result, we did not have a material disruption to any of our operations.

CONTINUOUS IMPROVEMENT
SPX continued to make progress through investments in tools and training across the enterprise, 
with lean and 80/20 as the fundamental backbone of our program. While the pandemic slowed our 
expansion of continuous improvement, we are committed to embedding these processes into our 
culture and anticipate significant benefits from their implementation over time. 

DIGITAL INITIATIVES
Our digital initiatives span a broad spectrum from simplifying the customer experience, to enhancing 
value at the product level through software, monitoring and connectivity, and improving search  
functionality and customer support. During the year, our businesses continued to optimize customer 
experiences with investments in new solutions for enhanced product configuration and rapid quotes, 
as well as additional on-demand training modules and easier OEM parts identification and ordering. 

TALENT MANAGEMENT
At SPX, we are highly focused on ensuring that we have the right skills and talent 
in place to execute on our growth and vision. We believe motivated employees 
thrive in a culture where they are recognized and rewarded, and see a clear path for 
development and advancement. 

RiSE, our talent management framework, helps SPX to Reach, Identify, Strengthen, and Engage 
our workforce. Our initiatives include a wide array of activities ranging from technical skill building, 
leadership development, employee mentoring programs and community engagement. 

Safety Hazard 
Identification Win 
(photo below) 
Our Safety Hazard 
Identification 
Program at our 
Transformer facilities 
rewards employees 
for identifying bet-
ter, safer ways to 
implement manufac-
turing processes.

0 6 : :  S P X C O R P O R AT I O N

BUSINESS
SYSTEM

At SPX, we employ a disciplined business system to manage our businesses  
as operating platforms under one unified vision, helping us accomplish our company-wide 
strategic objectives and create value as efficiently as possible. 



In 2020, we continued our journey to build a strong culture that values 

diversity and inclusion, establishing a Diversity & Inclusion Council,  

comprised of both senior executives and associates from across the 

enterprise, designed to create greater awareness of the principles and 

value of diversity and inclusion, to develop tools for more effective man-

agement that facilitates inclusion and encourages diverse perspectives.

As part of this initiative, SPX developed networking and action groups, 

made up of “Ambassadors” from across the company. These groups high-

light and develop solutions to challenges faced within the company and in 

our communities. Our education and training programs, which are manda-

tory for all employees, have been well received, and are helping our teams 

advance their knowledge and awareness of diversity issues, and develop 

the skills and behaviors required to embed these principles into our culture 

across the enterprise.

We will hold ourselves accountable for delivering progress on making 

the focus on diversity and inclusion a consistent part of our standard 

operating practices.

SPX encourages and organizes 
employee involvement in community  
and charity events (photo above—
pre-pandemic)
Employees participate in Harvesters 
Community Food Network meal  
packing event.

At SPX, we remain focused on our core values of Integrity, 

Accountability, Excellence, Teamwork and Results.

2020 A N N UA L R EP O R T : :  07 

CULTURE
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SPX is committed to a strong sustainability culture and a journey of continuous 
improvement on environmental, social and governance (ESG) issues. 

This year we will publish our fourth annual sustainability report, which continues to include 
data on our energy and water usage, greenhouse gas emissions and employee health and 
safety. Each year our report has become more detailed to include additional data and 
information to allow our stakeholders to evaluate our ESG positioning, risk and opportunities. 
Our sustainability reports are available on our website at spx.com. SPX is committed  
to mapping and prioritizing key risk factors and opportunities for use in developing  
sustainability goals, and assessing ESG risks has become a key part of our annual Enterprise 
Risk Management process.

ENVIRONMENTAL 
We believe our company is well positioned to thrive in a world where long-term targets on 
carbon emissions are realized. From our cooling towers, which can help reduce energy usage 
in buildings, to our inspection equipment that helps remediate leakage of underground water 
and waste water pipes, SPX offers a wide array of highly efficient and innovative 
products for the maintenance of critical infrastructure.

SOCIAL 
At SPX we set high standards for social responsibility. Whether by developing our 
employees through training and mentorship programs, supporting community 
educational or charity events, or embracing diverse backgrounds and points of 
view, we are committed to helping enable a safer, more inclusive, healthier and 
sustainable society.

GOVERNANCE
Our Corporate Governance Guidelines, adopted by our Board of Directors, assist 
the Board and Management in the exercise of their responsibilities. Our Code of 
Ethics and Business Conduct (the Code) captures the values and foundational 
principles of our culture.

SUSTAINABILITY
THE WAY FORWARD

0 8 : :  S P X C O R P O R AT I O N

http://spx.com
https://www.spx.com/investor-relations/corporate-governance/corporate-governance-guidelines/
https://www.spx.com/investor-relations/corporate-governance/commitment-to-compliance/
https://www.spx.com/investor-relations/corporate-governance/commitment-to-compliance/
https://www.spx.com/wp-content/uploads/2019/01/SR-18.pdf
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NON-GAAP RECONCILIATION—ADJUSTED REVENUE, SEGMENT INCOME, NET INCOME AND EARNINGS PER SHARE

SEGMENT INCOME—HVAC AND DETECTION & MEASUREMENT REPORTABLE SEGMENTS

(Dollars in millions, except per share data) 2020 2019 2018

REVENUE

U.S. GAAP revenue $1,559.5 $1,520.9 $ 1,512.6 

Exclude:

South Africa and other(1) 4.0 (6.1) 72.1 

Adjusted revenue $1,555.5 $ 1,527.0 $ 1,440.5 

SEGMENT INCOME

U.S. GAAP segment income $   203.7 $   176.5 $    181.4 

Exclude:

South Africa and Other(2) (20.6) (45.6)  (21.1)

Amortization expense(3) (14.0) (8.9)  (4.1)

Adjusted segment income $   238.3 $   231.0 $   206.6 

NET INCOME AND EPS

U.S. GAAP net income from continuing operations $    100.7 $     76.7 $     81.9 

 U.S. GAAP EPS from continuing operations $     2.20 $      1.71 $     1.83 

Exclude:

South Africa and Other(2)  (16.3)  (40.6)  (16.1)

Amortization expense(3)  (11.0)  (6.8)  (3.2)

Adjusted net income from continuing operations $    128.0 $    124.1 $    101.2 

Adjusted earnings per share from continuing operations $      2.80 $     2.76 $     2.27 

Weighted average diluted shares outstanding  45.766  44.957  44.660 

HVAC REPORTABLE SEGMENT:

Segment income $ 93.4 

Exclude: One-time acquisition related costs  (0.6)

Exclude: Amortization expense(3)  (2.9)

HVAC adjusted segment income $ 96.9 

as a percent of adjusted segment income 41%

DETECTION & MEASUREMENT REPORTABLE SEGMENT:

Segment income $  69.1 

Exclude: One-time acquisition related costs(4)  (0.7)

Exclude: Amortization expense(3)  (11.1)

Detection & Measurement adjusted segment income $ 80.9 

as a percent of adjusted segment income 34%

(1)  Adjustment primarily represents removal of financial results of our South Africa business, which is being reported as an “Other” operating 
segment for U.S. GAAP purposes due to certain wind-down activities that are occurring within the business.

(2)  Adjustment represents, among other non-recurring items, (i) the removal of financial results of our South Africa business, which is being 
reported as an "Other" operating segment for U.S. GAAP purposes due to certain wind-down activities that are occurring within the business,
and (ii) the removal of acquisition-related costs, along with the income tax impact of such adjustments, as applicable.

(3)  Represents removal of amortization expense associated with acquired intangible assets, along with the income tax impact of such 
adjustments, as applicable. 

(4)  Represents removal of acquisition-related costs, and additional "Cost of products sold" related to the step-up of inventory to fair value 
acquired in connection with the Sensors & Software acquisition.
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